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Lung Ha Theatre
Company

As Scotland’s leading theatre company for actors and theatre makers with a
learning disability and autism, the work we do aims to engage our actors, develop
their practice and remove barriers to participation. The pandemic has magnified
inequalities for disabled people working in the creative industries, and we are very
aware that learning disabled actors are at greater risk of being further
marginalised. The company provides a platform and voice for people whose stories
are not always heard. The award-winning work of Lung Ha Theatre Company
(LHTC) sits proudly at the heart of Scotland's creative output. Much has been
achieved, but there remains so much more to do.

Since its inception in 1984, the company has worked with over 400 actors, created
over 50 original productions, and worked with many leading artists and
organisations from across Scotland's creative industries. The company has delivered
work and collaborated with many companies including those based in Europe and
Australia.

In recognition of its ongoing work and success, the company has been in receipt of
key investment from Creative Scotland, the City of Edinburgh Council as well as a
wide range of Trusts and Foundations. However, it is also imperative that we build
additional sources of funding in support of our strategic aims and in order to
continue to be a leading and trailblazing theatre company.

The company has a loyal audience base, and aims to tackle the perception of what
learning disabled and autistic actors can achieve through the creation of work of
the highest quality. Raising expectations and creating opportunities is at the very
centre of the company’s philosophy, ambition and heart.

"Being part of Lung Ha has been an incredible
experience for me. Having come from Drama School

and gone into Lung Ha has allowed me to apply the
skills I have learned in a practical way and it has also
allowed me to grow as a performer.”




Trustee Role
Description

This role description will provide you with information about the company and
clarify what is expected from a Trustee of the organisation.

We are an inclusive organisation and we seek applications from those with a
wide range of backgrounds and experiences. We are particularly interested in
hearing from people who have skills and experience in finance and
fundraising. We are also interested in hearing from those who have historically
been marginalised from board representation.

This is a voluntary position; however, reasonable expenses can be agreed in
advance. Reasonable expenses might include travel, childcare costs or access
costs. If you are unsure about what constitutes a reasonable expense, please
ask.

Please note that there will also be a requirement to complete a Disclosure
Scotland PVG (Protecting Vulnerable Groups) scheme membership. There is
further information on page 12 of this pack.




Trustee Role
Description

A trustee is a member of the charity’'s board and shares responsibility for the overall
governance and strategic direction of the organisation. Trustees ensure that the
charity is well-run, solvent, and complies with the Charities and Trustee Investment
(Scotland) Act 2005 and guidance from the Office of the Scottish Charity Regulator
(OSCR).

Key Responsibilities:

o Act in the best interests of the charity, putting its purposes before personal or
external interests.

e Ensure the charity complies with the law, including OSCR's regulatory
requirements.

e Oversee the charity's strategy, safeguarding its assets, reputation, and
beneficiaries’ interests.

e Ensure proper financial management and accountability.

e Contribute to effective board decision-making, using reasonable care and skill.

e Support and challenge staff or volunteers to deliver the charity’s purposes
effectively.




Trustee Role
Description

Time commitment

« General Board meetings 4 times per year in Edinburgh (or online). A schedule of
meetings will be provided in advance. Regular meetings are 1-2 hours in length. Board
papers are sent out 1 week in advance and we ask that you are familiar with these
papers in advance of the meeting.

« Attendance at the AGM in October of each year. The AGM includes our company of
actors.

« An Away Day meeting in Quarter 1 of each year with staff and board, which
provides the opportunity for the team to review activities against the Business Plan
and confirm activities for the next planning cycle.

o An additional 3-4 meetings per year if part of one of our subcommittees (presently
Finance, Fundraising and Staffing & Governance) and working groups. These meetings
will largely be held virtually.

« Some email conversations between meetings if an important area needs actioned
(recruitment, funding news, etc) and an occasional phone call where specific advice is
required.

« Attendance at performances, rehearsals and events for stakeholders is also to be
considered within your time commitment.

Application

To apply or to find out more, please email info@lungha.com with a CV and a cover letter
detailing what interests you about becoming a Member of the Board of Trustees, as well
as any questions you may have. The deadline to apply is 12pm (noon) on Wednesday T*
October 2025.

Please also let us know your preferred method of communication and any access
requirements.



Vision and Mission

Lung Ha Theatre Company champions the talent and ambition of artists with a
learning disability and autism to make fabulous theatre.

Lung Ha Theatre Company is a people led and people focused organisation. It is an
organisation that values all those with whom it interacts.

Artistic Excellence

our work will have impact and be of high quality

Collaboration

we actively seek opportunities to work with new people and
organisations, to learn to work in new ways and share our skills,
knowledge and experience

Integrity

we will act with integrity in all aspects of our work. We will demonstrate
high levels of honesty, reliability, equality, transparency and
professionalism.

Respect

we will treat everyone that we encounter with respect and courtesy.

Bold

we will be a brave and courageous company that pushes boundaries and
gives a voice to people who may otherwise feel marginalised from wider
society.




Strategic Framework

Our Foundations

Values:
Artistic Excellence

Collaboration
Integrity
Respect

Bold

Charitable Purpose
To create, nurture, develop
and deliver performing arts

and other creative
opportunities, by and with,
individuals with learning
disabilities

Our vision
Lung Ha Theatre Company
champions the talent and
ambition of learning disabled
artists to make fabulous
theatre.

Equality, Diversity and
Inclusion
How can we make this more
equal?

Environmental
Work to reduce the
environmental impact of all
activities

Safeguarding
LHTC has legal and moral
responsibilities to uphold the
actors’ rights and to provide a
safe and supportive
environment

Our Strands

The LHTC Ensemble

The Lung Ha Touring
Company

LHTC Across Scotland

Creative Development

Sharing our Expertise

Supporting External
Opportunities

Our Outcomes

Raise the profile, quality and
professionalism of
performances by actors with
a learning disability

Have a positive impact
onLung Ha Theatre
Company, our actors, our
audiences, other theatre
professionals and the wider
public

Create opportunities from the
heart that are people led;
fully accessible; supported;
supportive; safe; open;
challenging; meaningful;
impactful and exciting for
both actors and audience
alike.

Generate inspiring work with
integrated performance
casts, creative teams and
creative organisations

Underpinning Themes:
Ambitions, Artistic Aims, Growth, International work, Pathway for Progression, capacity, funding

Strategic aims and
obejctives

Artistic -
to present work of the highest
quality that challenges and
engages both actors and
audiences

Sustainability -
to operate effectively and
with appropriate financial
structures that allow LHTC to
continue to be ambitious,
forward thinking and outward
looking

Equality -
to provide a sustainable
platform for learning disabled
actors to have a voice and
take part in high quality
creative opportunities

Operational -
to be a progressive, nurturing
and supportive organisation
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Staff Structure

Artistic Director - Maria Oller

The Artistic Director is responsible for creating Lung Ha
Theatre Company’s high quality artistic programme. This
role ensures the company engages with the best
Freelance Artists and that LHTC participates in both
national and international partnerships.

Executive Director — Ruth McEwan

The Executive Director is responsible for ensuring that
Lung Ha Theatre Company is an effective, well-run and
sustainable organisation with appropriate staffing,
financial structures and networks in place that provide a
strong foundation for the company to thrive and produce
great art.

Development Officer — Arron Greechan

The Development Officer is responsible for raising
investment from public and private sources to enable the
company to deliver on its creative and financial targets.
In addition, the role has responsibility for developing
pathways to new sources of income and investment.




Administrator — Conor O’Loughlin

The Administrator provides administrative support to
the Artistic and Executive Directors. This role is the main
point of contact for the acting ensemble, their family
members and support workers, and maintains effective
communication with the volunteer support team,
freelance artists, staff and board.

Support Team Co-ordinator — Becky Leach

The Support Team Co-ordinator oversees the support
needs of Lung Ha Theatre Company actor ensemble. This
role ensures that health, wellbeing and safeguarding sit at
the heart of the company’s ethos, and practice.

Lead Support Workers — VVarious from Support Team pool

LHTC requires to have a Lead Support Worker at all of its activities - this is to ensure
that LHTC actors are supported and have a safe environment in which to work at all
times. Lead Support Workers are remunerated on an hourly basis.

Volunteers

Volunteer support team attend all rehearsals, and many other LHTC activities, and
provide a vital role in supporting the ensemble and the Artistic Director. Volunteer
staff are critical to LHTC. LHTC commits to an ongoing training and skills
development programme for Volunteers.

Freelance Creatives
Short-term roles for freelance creatives will support the delivery of some projects.



Board of Trustees

Sabriena Clayton - Chair

Sabriena joined Lung Ha Theatre Company as a Board member in
April 2021 and became the Chair in April 2024. Sabriena brings
experience in Human Resources from various HR roles in Finance
Services.

Kate Skinner — Vice Chair

Kate joined the Board in 2019 and served as Chair from 2022-2024.
Kate's background is in Education and Social Work and she brings
with her a huge amount of expertise to the Board.

Ailsa McLean (stepping down October 2025)

With over 25 years of experience in senior finance roles across
private and public sectors, Ailsa has been a trustee of Lung Ha since
2014. She has a background in strategic planning and forecasting
and a passion for the arts and theatre. Her commitment to Lung Ha is
driven by her belief in the transformative power of the arts.

Charlie West

Charlie joined the Lung Ha Board in October 2024. Charlie is an actor
and musician based in Edinburgh. He has toured across Scotland,
England and the US. He has also appeared on several albums as a
session musician and regularly performs gigs across Scotland.

Ali Forbes

Ali joined the Lung Ha Board in May 2025. Ali is a senior marketing
and audience specialist with over 15 years’ experience working with
world-leading cultural organisations and charities, including the
National Theatre and the Royal Academy of Arts. She leads and
coaches audience-focused teams to deliver impactful and effective
work. Early in her career, Ali worked with Lung Ha at the Traverse
Theatre and was inspired by their work. She is now delighted to
support Lung Ha'’s mission to champion learning-disabled artists and
fabulous theatre.




Jude Henderson

Jude joined the Lung Ha Board in October 2024. Jude is the
Chief Operating Officer at the Edinburgh Futures Institute in the
University of Edinburgh. She was previously Chief Executive of
the Federation of Scottish Theatre, and before that Director of
the Scottish Graduate School for Arts & Humanities. Her past
board roles include chairing Zero Tolerance Scotland and Culture
Counts.

Laura Nicol

Laura has worked as an Occupational Therapist with adults who
have a learning disability for 27 years. She joined the Lung Ha
Board in October 2024, motivated first and foremost as a fan of
the Company’s past productions.

Wendy West

Wendy joined the Lung Ha Board in January 2025, having
previously worked for the Company in the areas of development
and fundraising beginning in November 2018. Wendy has worked
with arts and heritage organisations for many years.

Protecting Vulnerable Groups (PVVG) Scheme

The role of a LHTC trustee is what is called a Regulated Role (for more information,
see: www.mygov.scot/ pvg-scheme/ regulated-roles).

Therefore it is a legal requirement to join the PVG scheme for work with protected
adults before you are appointed to the board.

When you apply to the scheme, Disclosure Scotland carries out criminal record
checks. You'll get a disclosure which shows the results of these checks. You wiill
share this disclosure with the organisation you're applying with.

We will support you through this process as we are an enrolled body organisation
and submit our applications through VSDS (Volunteer Scotland Disclosure
Services).



Lung Ha Theatre Company
30b Grindlay St, Edinburgh
EH3 9AX

info@lungha.com
0131 221 9568
www.lungha.com

PROUDLY MAKING
FABULOUS THEATRE!



