
Lung Ha Theatre Company 
Touring Company and Toolkit Research Brief(s) 

 
Background: 
 
In 2024-2025 Lung Ha Theatre Company is commissioning several areas of research that will inform
evolving strands of producing and creative development within the company in its 40th year. This
research will allow us to explore future methods of sharing our expertise with the sector and others
more widely under the working title Lung Ha Access and Creative Principles Toolkit. This research
will take place alongside and will be informed by the soft launch of the Lung Ha Touring Company,
which works with a smaller group of actors from the ensemble. We have piloted this in the remount
of An Unexpected Hiccup for the Edinburgh Festival Fringe 2024.  
 
There are three main areas of research as follows: 

Actor support research – to explore and define the types and level of support the actors may
need in a professional set up within the Touring Company.  

1.

Actor payment and terms of employment – a piece of work to explore the options around
payment in line with benefits and any other conditions / impacts  

2.

Sector – two connected pieces of work with a slightly different focus and from a different
perspective:  

3.

Theatres and companies – exploring what would need to be in place in order for the touring
company to work within a wide range of theatre venues and with a wide range of producing
companies  

a.

Actors –exploring what actors would benefit from being aware of when working in a truly
professional capacity within the sector. This would apply to actors auditioning for other
companies / opportunities outwith those of LHTC and Touring Company. Please note that
this does not mean that LHTC would take on the role of an agent (perhaps working with an
agent to explore this would be beneficial). 

b.

 
Actor support research 1.

 
Aim:  
To explore and define the types of support actors may need in the Touring Company set up.  
 
Areas to explore may include but are not limited to:  
Assistance with learning lines; overnight stay requirements; wellbeing practices; adjustments to
rehearsal and performance schedules; working with non-disabled actors.  
 
Timeline: Commencing November 2024 for TBC days (non-consecutive) 
 
Working with: Lung Ha staff team, Lung Ha actors 
 
Responsible to: Project Manager/Lung Ha Executive Director 
 
Outcome: A report of findings that will feed into a compilation of all research areas for future use
by Lung Ha Theatre Company. Format to be agreed. 



2. Actor payment and terms of employment 
 
Aim:  
Explore the options around fair payment in line with benefits and any other barriers / impacts for
disabled performers. To support the growth of the Touring Company and to provide a useful
framework that would also be part of the Lung Ha Access and Creative Principles Toolkit.  
 
Context:  
Lung Ha actors are not currently remunerated for Lung Ha Theatre Company productions, and
take part in a participatory capacity. The ambition of the Touring Company is to begin to
incorporate paid acting contracts for our performers in specific productions in the future. There
are often barriers to disabled people receiving payment (or payment in line with union minimums)
in an ad-hoc/freelance/project based way due to the potential impact on any benefits they may
be in receipt of.  
 
Areas to explore may include but are not limited to: 
The work of other disability arts organisations that have experience in this area such as Access All
Areas, Mind the Gap, Birds of Paradise. Other organisations such as Enable (Works), UPMO,
People First, Equity, other Theatre unions 
 
Timeline: Commencing November 2024 for TBC days (non-consecutive) 
 
Working with: Lung Ha staff team, Lung Ha actors, external companies and freelance artists,  
 
Responsible to: Project Manager/Lung Ha Executive Director 
 
Outcome: A report of findings that will feed into a compilation of all research areas for future use
by Lung Ha Theatre Company. Format to be mutually agreed.  
 

3. Sector
a. Theatres and Companies 
b. Actors 
 
a. Theatres and Companies 
Aim: Establish practical and social considerations at venues and with other producing companies
that would need addressed before working with Lung Ha Touring Company. 
 
Context: Lung Ha Theatre Company has a rich history of touring domestically and internationally,
the ambition is for the Touring Company to build on this and acknowledge the physical and social
barriers that can come into play when working across venues of varying scales and resource.  

Areas to explore may include but are not limited to:  
Venue accessibility (using existing resources), venue staff training, programming patterns.
Theatre company and artist training, practices that intersect with accessibility for learning
disabled actors.  
Timeline: Commencing November 2024 for [tbc] days (non-consecutive) 
Working with: Project Manager, Executive Director, Artistic Director, Actor, external venues and
artists/companies 
Responsible to: Project Manager 



Outcome: A report of findings that will feed into a compilation of all research areas for future
use by Lung Ha Theatre Company. Format to be mutually agreed. 
 
b. Actors 
Aim: Establish key areas that are important to our actors for supporting how they work in
settings outwith Lung Ha, and suggest framework tools to incorporate into the Touring
Company and our ‘toolkit’. 

Areas to explore may include but are not limited to: 
Access riders, audition training, support requests, case studies from other organisations. 
Timeline: Commencing January 2025 for TBC days (non-consecutive) 
Working with: Project Manager, Executive Director, Artistic Director, Actor, external venues and
artists/companies 
Responsible to: Project Manager 
Outcome: A report of findings that will feed into a compilation of guidance for future use by
Lung Ha Theatre Company. Format to be mutually agreed. 

Please Note: This is a new way of working for Lung Ha, and we are keen to work with a Project
Manager and Researcher(s) that can help develop the research tools and inform best practice

to disseminate the findings. 

This project is funded by The RS Macdonald Charitable Trust. 


