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About Lung Ha

We are Scotland’s leading theatre
company for actors and theatre makers
with a learning disability and autism. We
produce award-winning productions and
work with a year-round, large ensemble to
develop their practice and remove
barriers to participation into the arts.

Since its inception in 1984, the company has
worked with over 400 actors, created over
50 original productions, and worked with
many leading artists and organisations from
across Scotland'’s creative industries. The
company has delivered work and
collaborated with many companies
including those based in Europe and
Australia.

In recognition of its ongoing work and
success, the company has been in receipt
of key investment from Creative Scotland
the City of Edinburgh Council as well as a
wide range of Trusts and Foundations.
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Scotland's leading
theatre company
for actors with a

learning disabillity
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The company has a loyal audience
base, and aims to tackle the
perception of what learning-disabled
actors can achieve through the
creation of work of the highest quality.
Raising expectations and creating
opportunities is at the very centre of
the company’s philosophy, ambition,
and heart.

Lung Ha Theatre Company has been
embedded as part of the cultural
output of Scotland for almost 40
years, and was recently recognised by
the Critics Awards for Theatre in
Scotland as Best Ensemble for Castle
Lennox, our 2023 co-production with
the Royal Lyceum Theatre. Our actor
Emma McCaffrey also received a
nomination for Outstanding
Performance, amongst a strong list of
peers.

To get a sense of the impact of our
work, you can view our Support Us
Video here.

Scotland's leading
theatre company
for actors with a
learning disabiiity
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https://lungha.sharepoint.com/:v:/g/ERJWNYp3QxpLs8WE-32Iw0EBu9JeicKsdQPz9icsVTurow?e=kSURUk
https://lungha.sharepoint.com/:v:/g/ERJWNYp3QxpLs8WE-32Iw0EBu9JeicKsdQPz9icsVTurow?e=kSURUk

Strategic Framework

Our Foundations

Values:
Artistic Excellence

Collaboration
Integrity
Respect

Bold

Charitable Purpose
To create, nurture, develop
and deliver performing arts

and other creative
opportunities, by and with,
individuals with learning
disabilities

Our vision
Lung Ha Theatre Company
champions the talent and
ambition of learning disabled
artists to make fabulous
theatre.

Equality, Diversity and
Inclusion
How can we make this more
equal?

Environmental
Work to reduce the
environmental impact of all
activities

Safeguarding
LHTC has legal and moral
responsibilities to uphold the
actors’ rights and to provide a
safe and supportive
environment

Our Activity

The LHTC ensemble

The Lung Ha Touring
Company

LHTC Across Scotland

Creative Development

Workshop Leader training

Sharing our Expertise

Our Outcomes

Raise the profile, quality and
professionalism of
performances by actors with
a learning disability

Have a positive impact
onlLung Ha Theatre
Company, our actors, our
audiences, other theatre
professionals and the wider
public

Create opportunities from the
heart that are people led;
fully accessible; supported;
supportive; safe; open;
challenging; meaningful;
impactful and exciting for
both actor and audience
alike.

Generate inspiring work with
integrated performance
casts, creativeteams and
creative organisations

Underpinning Themes:
ambitious artistic aims, growth, international work, hub for learning disabled actors, capacity, funding

Strategic aims and
obejctives

Artistic -
to present work of the highest
quality that challenges and
engages both actors and
audiences

Sustainability -
to operate effectively and
with appropriate financial
structures that allow LHTC to
continue to be ambitious,
forward thinking and outward
looking

Equality -
to provide a sustainable
platform for learning disabled
actors to have a voice and
take part in high quality
creative opportunities

Operational -
to be a progressive, nurturing
and supportive organisation




Vision and Mission

Lung Ha Theatre Company champions the talent and ambition of learning-disabled
artists to make fabulous theatre.

Lung Ha Theatre Company is a people led and people focused organisation. It is an
organisation that values those with whom it interacts.

Our Values

Artistic Excellence

our work will have impact and be of high quality

Collaboration

we actively seek opportunities to work with new people and
organisations, to learn to work in new ways and share our skills,
knowledge and experience

Integrity
we will act with integrity in all aspects of our work. We will demonstrate

high levels of honesty, reliability, equality, transparency and
professionalism.

Respect

we will treat everyone that we encounter with respect and courtesy.
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we will be a brave and courageous company that pushes boundaries and
gives a voice to people who may otherwise feel marginalised from wider
society.



The Five Year Plan

Summary of our strategy

Our aim with this plan is to create exciting and impactful theatre through the
medium of live performance, creative development, multimedia and digital
opportunities for the next 5 years. We will build on the high-quality artistic
achievements of the company to date, the expansive developmental
opportunities created during Covid-19 and the energy and desire of our actors
to achieve great things.

Our overarching aims are to:

develop a new professional touring company for actors to access advanced
training, to work alongside professional theatre makers, tour nationally and
internationally

offer opportunities to participate in Lung Ha Theatre Company throughout
Scotland

provide a pathway of artistic development and creative development
opportunities for our actors

work with our actors, families and support networks to explore how they would
like to participate with Lung Ha Theatre Company in the future

advocate for learning disabled actors within the industry
educate within the industry on working effectively with learning disabled actors
grow our audiences

establish our own permanent rehearsal space

We are proud and respected for what we have achieved, but there is so much
more to achieve. Our actors, the Lung Ha team and our creative colleagues are
primed to embark on this amazing journey to take Lung Ha Theatre Company into
this vibrant and exciting next phase.

2024-2025: 40 Years of Lung Ha

Next year we will mark 40 years of Lung Ha Theatre Company, and have a
suite of work and events planned alongside our programme. We are keen to
celebrate our achievements, showcase the creative talent of our current
company and set out our ambitions for the future. This will be a key
opportunity to sustain and build new relationships across our stakeholders,
and remind audiences of our long-standing impact on the aristic lanscape in
Scotland and beyond.




Equalities, Diversity and Inclusion
Statement

Lung Ha Theatre Company believes in the talents of people with learning disabilities
and their right to live full and equal lives with independence, freedom and pride.
We take positive action on equality, diversity, and inclusion to achieve this. As a
theatre company working with an ensemble of learning-disabled actors, we
produce professional theatre of the highest quality. Our work impacts on all of
those who participate and those who attend. Our aim in every situation, and at
every stage, is ‘how can we make this more equal?’.

Environmental Statement

We take our responsibilities to the planet seriously and our company will strive to
take our carbon emissions towards net zero by 2030 in line with the City of
Edinburgh targets, and commit to the following actions:

« Monitor and minimise the environmental impact of our operations and the work
we produce and tour.

. Continue to be a member of the Green Arts Initiative (Creative Carbon) a
proactive network of Scottish arts and cultural organisations

. Strive to improve our environmental efforts each year.

« Complete the annual feedback on the environmental actions we have taken
each year.

Aim: Regularly review the environmental impact of our activities and engage all
members of staff and the Board in this review.

At every stage, and at every opportunity, Lung Ha Theatre Company will work to
reduce the environmental impact of all its activities. The company will ensure that
awareness of environmental impact is embedded in the culture of the organisation.

It is important to reflect and acknowledge that the access requirements of
individuals and groups that we work with may mean that the ‘default’ greenest
options are not available to us. We will strive to demonstrate the limits and
opportunities to the reporting bodies to better express the intersectionality between
inclusivity and environmental sustainability.




Safeguarding Statement

Lung Ha Theatre Company has a duty of care to everyone who participates in our
activities and works with us as a company. As a theatre company working with
learning disabled and autistic performers, we have additional safeguarding
responsibilities, including those relating to the Adult Support and Protection
(Scotland) Act 2007.

The organisation also has moral responsibilities to uphold the actors’ rights and to
provide a safe and supportive environment in which they can flourish.

LHTC has a Safeguarding Policy and Professional Relationships Policy. These
policies outline procedures, which all LHTC employees, volunteers and freelance
staff are expected to follow. LHTC provides appropriate Safeguarding training for
employees, volunteers and freelance workers.

LHTC carries out PVG (Protection of Vulnerable Groups) applications for board
members, employees and volunteers applying to do Regulated Work with Protected
Adults, as well as reference checks to look at suitability for working with people
with learning disabilities.

Evaluation Statement

Lung Ha Theatre Company is committed to more frequent, robust and creative
evaluation processes for individual projects and company operations to enable us to
monitor our progress against our strategic objectives and inform our practice going
forward.

We will produce an annual review of activities published following our AGM in
October each year.

'‘Being part of Lung Ha has been an incredible
experience for me. Having come from Drama School

and gone into Lung Ha has allowed me to apply the
skills I have learned in a practical way and it has also
allowed me to grow as a performer .’




Lung Ha Theatre Company's work
addresses barriers to participation for
learning disabled actors. Our actors will
always be front and centre of our artistic
policy and the inspiration for our work is
fundamentally driven by them and the work
they achieve in the rehearsal room. Over
the years, LHTC has facilitated the right
culture to build trust with our actors and
enable them to take risks and tackle new
works and styles with confidence.

The quality of our work will always be
progressive, of the highest standard and a
key driver for our success. Our work will
enable our actors to constantly develop
their skills and have the tools to be
confident on stage and have ownership of
any production. LHTC will make fabulous
theatre in collaboration with the wider
sector, and we will tell stories in our own
way. Our work by its nature has the
possibility to connect more readily with
other sectors such as education, social care
and academic research, and we will strive
to seek artistic opportunities that explore
this.

As a company, we know learning disabled
actors can achieve high quality and
interesting work. Our artistic plan will
provide the platform to continue to engage
and expand our audiences and build
ongoing trust in the quality and range of
our work. We will always remain open to
our work being critiqued within the creative
industries and amongst those who support
people with learning disabilities.

Artistic Policy

The LHTC ensemble is the heart of the
company. Working together to develop
such a dynamic ensemble has allowed us to
produce high quality theatre for a wide
range of audiences. The focus is always on
the actors to develop as practitioners, to
gain skills, to work collaboratively and to be
part of an ensemble. This approach not only
enables LHTC to make fabulous theatre but
also supports the actors to develop social
skills for life outside LHTC.

Collaborations on projects, performing in
theatres and working with Scotland’'s most
professional freelance artists provides a
platform for our actors to highlight their
potential to the wider theatre sector in
Scotland, all of which has resulted in
opportunities beyond LHTC.

Our aim in this 5-year planning cycle is to
grow as a company and broaden access to
LHTC for learning disabled actors
throughout Scotland. To achieve this, we
plan to launch and develop a Lung Ha
Touring Company, maintain and develop
our Lung Ha Across Scotland Programme
and establish additional creative
development opportunities for our actors to
access. Our Artistic Director will engage
and work alongside the trusted and highly
skilled creative freelancers that have
supported LHTC over the past 3 years.
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Lung Ha Theatre Company
30b Grindlay St, Edinburgh

EH3 9AX PROUDLY MAKING
info@lungha.com FABULOUS THEATRE!

0131 221 9568
www.lungha.com



